SOLUTION OVERVIEW

Strategic Consulting

The pace of business transformation is accelerating as
technology has become a catalyst for new business models and
new ways of providing solutions and services to customers.
Corporate executives face a mix of competitive pressures,
quickly changing customer expectations and digital disruption
and are recognizing that help is needed from experts who are
as business savvy as they are technically capable.
Cimphoni’s consultants bring a track record of success in both
business and IT leadership roles. They recognize that the
alignment of business and IT is no longer optional as
technology underpins much of what makes business
competitive today. Cimphoni has the experience and credibility
to serve as a unifying voice between these two groups. Our
unique combination of business expertise and technical knowhow enables us to consistently deliver truly transformational
outcomes.

Cimphoni offers its clients the following
Strategic Consulting services:
• Digital Transformation
• Customer Experience Redesign
• Critical Initiative Leadership
Cimphoni can help your organization make the
next strategic leap forward to a stronger, more
sustainable business model. Isn’t it time to get the
help your organization needs to speed up your
transformation and compete at the next level?

Enterprise
transformation
underwritten by
technology is the key to
winning market share in
the digital age, and the
successful integration of
business and IT is the
critical success factor.
Want to crush the
competition?

SOLUTION OVERVIEW

STRATEGIC CONSULTING

Our Strategic Consulting Delivery Model
Cimphoni’s delivery model provides a comprehensive approach to strategy development,
solution implementation and benefit realization. We work collaboratively with you and your team
to dramatically improve business performance.
Ask about our SnapShot Assessment service, as a quick way to get started.
INNOVATE:
DEFINE
OPPORTUNITY

ENABLE:
CREATE
SOLUTION

STRATEGY
Competitive positioning/
SWOT
Relevant trends
New & existing markets

USE CASES
IDEAtion sessions

BUSINESS CASE
EBITDA growth opps

Process, technology,
people

Business value levers

DESIGN
Responsive business
processes

DEVELOP
Proof of concept pilot

SELL
Stakeholder consensus

Enabling technologies

Agile enterprise initiatives
Prioritized investments

Incentives to drive
behavior change

REFINE
Maintain change
momentum

CHECKPOINT
Learnings - successes/
gaps

Mid-course adjustments

Leverage new opps.

Data-driven

Change reinforcement

Role/structure changes
TRANSFORM:
GENERATE
VALUE

DEPLOY
Agile initiative leadership
Culture reshaping
Implementation

Risk & mitigation plan

Definition of success

Go slow to go fast

About Cimphoni

Contact Us

Cimphoni is built on the premise that technology, when properly
applied and led, can deliver innovative solutions that transform
businesses, enrich the products and services we rely on daily,
and improve the quality of our lives. The Cimphoni team is
comprised of technology and business leaders with a thirst for
innovation and a passion for solving problems. Founded in
2012, Cimphoni serves customers throughout the United States
from its headquarters in suburban Milwaukee.

888-365-4176
info@cimphoni.com
www.cimphoni.com

More information can be found at www.cimphoni.com.

