SOLUTION OVERVIEW

IT Transformation

Technology operating models and strategy change as quickly
as the business context does and, to be successful,
organizations must ensure that this critical function is a leader
not a laggard. The demand for top-notch IT talent today is high,
leaving many organizations with open leadership positions or
new leaders who could benefit from an experienced, trusted
advisor.
Cimphoni consultants have experience leading large and
dynamic organizations and have the skills needed to deliver
immediate impact while building the foundations for
sustainability and scale. From establishing culture and agility to
designing adoption strategies for microservice architectures
and DevSecOps to navigating the distributed Cloud and 3rdparty platforms, Cimphoni has the leadership needed to
transform your organization’s technology function.

Cimphoni offers its clients the following
IT Transformation services:
• Interim CIO, CTO & CDO
• Future Technology Architecture
• IT Performance Improvement
Cimphoni can provide the experienced
leadership to transform your IT organization and
ensure it has the strategies, talent and agility to
lead your company’s strategic initiatives. Are you
ready to take the next step to set your IT function
on the path to greater success?

A high performing IT
function is the bedrock of
your company’s ability to
sustain optimal
productivity, achieve
your business strategies
and evolve at the speed
of the digital economy.
Is your technology
organization a leader or
a laggard?

SOLUTION OVERVIEW

IT TRANSFORMATION

Our IT Transformation Delivery Model
Cimphoni’s delivery model provides a comprehensive approach to strategy development,
solution implementation and benefit realization. We work collaboratively with you and your team
to dramatically improve your IT organization’s performance.
Ask about our SnapShot Assessment service, as a quick way to get started.
INNOVATE:
DEFINE
OPPORTUNITY

ENABLE:
CREATE
SOLUTION

TRANSFORM:
GENERATE
VALUE

UNDERSTAND
Customer loyalty (NPS)

ASSESS
Customer value drivers

EVALUATE
App and infra alignment

Emerging threats

Competitive advantages

IT agility and speed

Role of IT in your industry

Structure of IT function

Existing IT competencies

DESIGN
Digital business strategy

DEVELOP
App portfolio & infra plan

PILOT/POC
EBITDA-driven initiatives

IT functional model

IT org model, HR support

Change mgmt, training

IT culture & competencies

Behaviors & incentives

Role model behaviors

MEASURE
Impact on EBITDA

REFINE
Learnings - wins & gaps

MEASURE RESULTS
Update apps & infra

Agility & speed to market

Realign IT structure

Address knowledge gaps

Employee engagement

Address culture issues

Reinforce need to change

About Cimphoni

Contact Us

Cimphoni is built on the premise that technology, when properly
applied and led, can deliver innovative solutions that transform
businesses, enrich the products and services we rely on daily,
and improve the quality of our lives. The Cimphoni team is
comprised of technology and business leaders with a thirst for
innovation and a passion for solving problems. Founded in
2012, Cimphoni serves customers throughout the United States
from its headquarters in suburban Milwaukee.

888-365-4176
info@cimphoni.com
www.cimphoni.com

More information can be found at www.cimphoni.com.

