Visionary Strategies.
Flawless Execution.
You need a partner who can help you increase your
enterprise’s speed and agility to meet the rapidly
changing expectations of today’s consumer.

Transforming Enterprises Through the Application of
Emerging Technologies and Experienced Leadership.
Information technology pervades nearly every aspect of business today
and is the critical ingredient in your ability to compete. Your customers
expect you to incorporate technology into your products and services
in a way that improves their lives - technology that is simple, relevant,
timely and reliable. They have no tolerance for a poor experience and
will quickly move on to other options.
On top of these expectations, existing and emerging competitors are
quickly redefining business models and go-to-market strategies. They
are using cognitive tools to understand and predict consumer
behavior and digital platforms to engage with their customers. Today,
nearly every customer transaction leaves a digital trail of data that can
be “mined” for customer insights.
Companies that are able to sense and respond to marketplace trends
quickly will be the winners. “Speed and agility” is the next competitive
differentiator.
Addressing these challenges can be daunting. We can help. Let us show
you how.

Our Services

STRATEGIC CONSULTING

IT TRANSFORMATION

Cimphoni’s consultants bring a track record of
success in both business and IT leadership roles. They
recognize that the integration of business and IT is
no longer optional as technology underpins much of
what makes business competitive today. Cimphoni
has the experience and credibility to serve as a
unifying voice between these two groups. Our unique
combination of business expertise and technical
know-how enables us to consistently deliver truly
transformational business outcomes. Our strategic
consulting services include:

The consultants at Cimphoni have experience
leading large and dynamic organizations and have
the skills needed to drive immediate impact while
establishing the foundations for sustainability and
scale. From experienced interim leaders establishing
culture and agility, to strategic leaders designing
adoption strategies for microservice architectures
and modern classes of code, Cimphoni has the
leadership needed to transform your organization’s
technology function. Our IT transformation services
encompass:

•
•
•

•
•
•

Digital Transformation
Customer Experience
Critical Initiative Leadership

Interim CIO, CTO & CDO
Future Technology Framework
IT Performance Improvement

INTELLIGENT ENTERPRISE
The next generation of enterprise performance will
take today’s priority of digital transformation across
the organization a step further – becoming an
Intelligent Enterprise. The Intelligent Enterprise will
be able to anticipate and meet both real time and
predicted customer demands. Machine learning and
data-driven insights regarding customers, products,
services and solutions will fundamentally alter how
business is done. Intelligent Process Automation will
eliminate repetitive non-value-added activities. We
can help you unleash the potential of the Intelligent
Enterprise with:
•
•
•

Advanced Analytics
Artificial Intelligence
Intelligent Process Automation

About Cimphoni
Cimphoni is built on the premise that technology, when properly applied
and led, can deliver innovative solutions that transform businesses,
enrich the products we use daily and improve the quality of our lives.
The Cimphoni team is comprised of highly experienced technology and
business leaders with a thirst for innovation and a passion for solving
problems. Founded in 2012, we serve customers throughout the United
States from our offices in suburban Milwaukee.

INNOVATE

We start with
experienced
“operators” that bring
a hands-on approach
to improving business
and IT performance.

ENABLE

We challenge the
status quo through
innovative approaches
that continually improve
the business value
delivered by IT.

TRANSFORM

We deliver practical,
technology-enabled
solutions to address our
clients’ critical business
needs while delivering
successful outcomes.

P.O. Box 80
Hartland, WI 53029
888-365-4176
info@cimphoni.com
www.cimphoni.com

