SOLUTION OVERVIEW

Cybersecurity & Risk Management

Data is the new currency of crime, and companies have a
fiduciary responsibility to their customers, shareholders and
employees to develop a cybersecurity posture that prevents an
attack and mitigates its impact, if one does occur.
Mitigating cybersecurity threats requires a tailored approach
that achieves an ongoing balance between the numerous
threat “vectors” as they evolve and the cost to deploy an
effective program that protects your company’s information
assets. It also requires a holistic approach across the entire
cybersecurity spectrum, including prevention, detection,
response and recovery.

There are two types of
companies – those that
have been hacked and
those that don’t yet know
they have been hacked.
What steps is your
organization taking to
secure your most
valuable data assets?

The goal of an effective cybersecurity program is to reduce risk
to an acceptable level. In many companies, that means
compliance with applicable security standards such as the
Payment Card Industry Data Security Standard (PCI DSS),
HITRUST/HIPAA or ISO 27001. Now, more than ever, it is
essential to build a cyber fortress around your organization.

Building a Cyber Fortress
THE HUMAN
FIREWALL

Provide phishing
awareness training;
apply need-to-know
and least-privilege
principles;
separation of duties

KEEPING
SYSTEMS
UPDATED

Keep systems and
applications up to
date and deploy
patches regularly

DEFENSE
IN DEPTH

Build multiple
layers of security

PROTECTING
SENSITIVE
DATA

Identify mission-critical
and sensitive data and
concentrate them at a
few data centers and
locations within those
data centers

INCIDENT
MANAGEMENT AND
RESPONSE PLAN

Conduct an exercise
to prepare for a
cybersecurity incident

SOLUTION OVERVIEW

CYBERSECURITY & RISK MANAGEMENT

Our Cybersecurity & Risk Management Delivery Model
We manage our cybersecurity engagements from SnapShot Assessment to strategy
development through solution deployment and benefit realization. We cap it off with knowledge
transfer to your team.

INNOVATE:
DEFINE
OPPORTUNITY

ENABLE:
CREATE
SOLUTION

TRANSFORM:
GENERATE
VALUE

STRATEGY
Snapshot assessment
Gap assessment to
applicable standards

DESIGN
Develop road map
Define security controls

ENDORSE
Implementation of
safeguards and
controls via information
security management
systems

MODEL
Specific threat
landscape
Identification of sensitive
and critical assets

FORECAST
Threat assessment
List of gaps/areas of
improvement

REFINE
Define implementation
strategy, costs and risks

PLAN
Develop overall project
plan

Align with business
strategy

Align with internal &
external auditors

EXECUTE
Align with business
processes

ENHANCE
Acceptable risk levels

Integrate into
governance structures

Sustainable security
operations

Effective controls

About Cimphoni

Contact Us

Cimphoni is built on the premise that technology, when properly
applied and led, can deliver innovative solutions that transform
businesses, enrich the products and services we rely on daily,
and improve the quality of our lives. The Cimphoni team is
comprised of technology and business leaders with a thirst for
innovation and a passion for solving problems. Founded in
2012, Cimphoni serves customers throughout the United States
from its headquarters in suburban Milwaukee.

888-365-4176
info@cimphoni.com
www.cimphoni.com

More information can be found at www.cimphoni.com.

